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S ‘BAN LANH BDAO S4s

System For Succs

BAN LANH PAO $4S

Ong NGUYEN DUY HUNG
CTHDQT & CEO

CU nhan quan tri kinh doanh.

CU nhan quan ly dich vu du lich & khach san.

12 nam trong linh vuc bat dong san cho thué.
7 nam kinh nghiém quan ly va diéu hanh doanh nghiép BDS.

Ong TRAN BANG VIET
Phé Chu tich HBQT

Thac sTMBA Quécté CFVG.

Nguyén Chu tich Lién doan cac nha lanh dao va doanh nhan tré thé gidi tai Viét
Nam (JCI Vietnam). 18 nam kinh nghiém diéu hanh cac doanh nghiép ngan ty
tai Viét Nam. 12 nam kinh nghiém c¢6 van, TV HDQT cho nhiéu doanh nghiép
dich vu hang dau Viét Nam. Dién gia, tu van cdp cao vé& chuyén hoa té chlc,
chién lugc va van hoa doanh nghiép.

Ong NGUYEN VAN HOC
PCTHDQT

18 N&m kinh nghiém quan ly va cho thué bat dong sanChu Tich Céng ty ¢é
phan dau tu phat trién Mdc Gia LandChd Tich Céng ty ACI GlobalPCT CLB
Doanh nhan khéinghiép VSBC

Ong MAI QUOC BINH
Thanh vién HDQT

Sang lap va Chi tich Thé Gidi Gidy - thuong hiéu dan dau vé san phdm gidy vé
sinh cudn I6n, khan gidy da nang & Viét Nam. Nam 2020, TGG da dugc nhan
dau tutlr Oita paper (Nhat Ban). Sang lap va Chu tich Sachifarm véi hon 300ha
chuyén canh cay &n trai mit, budi, xoai, su riéng va cay dugc liéu.
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System For Succsess
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L&i dau tién, Céng Ty S4S xin gui I18i cdm on chan thanh dén quy Khach hang
cling toan thé cac dai tac da quan tam theo déi va Ging hd chiing téi trong thdi gian qua.

S4S - System for Succsess (Nén tang dé thanh cong) chuyén gia trong linh vuc quan ly toa
nhavan phong hang trung. Chung toi tién phong vé giai phap quan ly tba nha tap trung nham duy tri
su két ndi va t6i uu cac ngudn luc. Bang giadi phap nay, S4S gitp chl dau tu tiét kiem 30% chi phi
quan ly van hanh va tdng 20% gia cho thué. Dong thai gitip khach thué tiét kiém t6i 30% chi phithué
van phong hang thang.

zoavz - Vo6ihon 7 nam kinh nghiém trong [inh viéc cho

T4 thue van phong, v6i gan 10 du an dang van
hanh, hé théng khach hang da dang va doi ngi
lanh dao da khang dinh dugc vi uy tin ctia minh.
S48 la su lua chon tin cay cta chi dau tu toa
nha vakhach thué.

ot 7704«» !

NGUYEN DUY HUNG
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SI-IS ‘ THONG TIN CONG TY

| THONG TIN CONG TY

Tén cong ty . CONG TY CO PHAN DAU TU S4S

Tén tiéng anh © S4S INVESTMENT JOINT STOCK COMPANY

Dia chi tru sé chinh : 18 Budng A4, Phudng 12, Quan Tan Binh,
Thanh phé H8 Chi Minh, Viét Nam

Pién thoai : 028 3811 6768
Email © info@s4s.com.vn
Website I www.s4s.com.vn

(Gidy ching nhan dang ky doanh nghiép s6 0313506482 ngay 27/10/2015
do Phong Bang ky kinh doanh - S& K& hoach va Dau tu TP. HCM céap)




SI-IS ‘ TAM NHIN - SU MENH - GIA TRI COT LAI
ST e shes

Tam nhin

“ Nam 2030, trd thanh thudng hiéu dudc yéu thich nhat Viét Nam trong

Iinh vic quan ly toa nha van phong hang trung théng qua chat lugng
dich vu va hiéu qua chi phi vuat troi. ’,

Su menh
[ |
11 Mang dén cho chi dau tu va khach thué dich vu quan ly,
van hanh vin phong chudn muc cao. Chung téi khéng thé

bi€n tda nha hang trung thanh toa nha hang A. Nhung ching
t6i c6 thé mang dich vu quan ly hang A dén vdi tda nha hang

trung. ”

két

yén nghiép




Lo THE CANH TRANH

System Far SUECaEss

LOI THE
CANH TRANH

Ap dung céng nghé vao quan ly nhdm dam bao tinh minh
bach, x ly nhanh cac tinh hudng phat sinh.

CONG NGHE

B o6i ngl nhan su hoat doéng lau nam trong nganh quén ly toa

NHAN SU | ;s

Quan ly van hanh theo quy trinh, ddm bao hudng dan nhan
vién thuc hién day di cac huéng dan nham dam bao an toan
chotoan bé nhan vién, khach hang, cac duan ma S4S quanly.

QUY TRINH

Thuc hién day du theo quy dinh phéap luét, bao céo ré rang va
minh bach

TAI CHINH

£, Hoat déng dua trén co ché hd trg khan cap cho du an;

£, Thuc hién thay thé nhan su ky thuat trong trudng hop cén;

’ DOI HO TRO KV THUAT SOS

£, H& trd du an céc su ¢6 can x{ ly gap, cac céng viéc can hd

trg dé ddy nhanh va hoan tat tién do...
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QUY TRINH CUA QUAN LY TOA NHA

Quy trinh quan ly toa nha sé gitip cho moi hoat dong clia toa nha dién ra mat thiét hon, cac quy
trinh sé dudc van dung theo tling giai doan thich hgp vao cac hoat dong quan ly, diéu hanh nham
dam b&o toa nha ludn dugc van hanh an toan va dap ting day dd nhiing tiéu chuén chat lugng.

Quy trinh quan ly téa nha bao gom:
@ QauY TRINH QUAN LY HGP BONG
(D QuyY TRINH PHAT TRIEN VA CHAM SOC KHACH HANG
(® QuyY TRINH DAM BAO AN NINH
(D QuY TRINH VAN HANH KY THUAT

(D Quy TRINH DAM BAO VE SINH



SI-IS LINH VUC HOAT DONG

LINH VUC
HOAT PONG

Quan ly Bat dong san

@ Bao tri tda nha

Van phong cho thué

Moi giGi Bat dong san




QUAN LY S4S ?

TAI SAO CHU BAU TU
NEN CHON DICH VU

TAI SAO CHU PAU TU
NEN CHON DICH VU QUAN LY $4S ?

S4S gilp chl dau tu tiét kiém chi phi van hanh t6i 30%, cai thién gia
cho thué téi 20%.

Tai san cula chl dau tu dudc quan ly bai ban, chuyén nghiép, khong lo hu
hdéng xuéng cép.

Hoat déng tham kham dinh ky giup tdoa nha hoat déng 8n dinh lién tuc,
khac phuc kip thdi cac hdng héc, xudng cép.

Pudc cung cép dich vu bao vé va I& tan chudn muc tda nha hang A gilp
khach thué ludn hai long va gan bo lau dai.




TAI SAO KHACH THUE
NEN CHQN TOA NHA
DO S4S QUAN LY ?

System Fer Sue:

—

alL $aAe
KHACH THUE NEN CHON
TOA NHA DO $4S QUAN LY

$3Thd Nhat

S4S giup khach thué tiét kiém 20% chi phi thué van phong hang
thang va tié€t kiém hang tram triéu chi phi setup van phong.

¢3Tha Hai

Hé théng cac toa nha nam rai rac hau hét cac quan 8 TPHCM
giup ban dé dang chon vi tri pht hgp véi két ndi dilai ctia ban.

¢3Thu Ba

Ban dudc két ndi vao hé sinh thai cac nha dau tu va khach thué van
phong do S4S quén ly, cung nhau két ndi va chia sé co hoilam an.

} seThd Tu

Mot thi rat dac biét ma khéng cé bat ky doanh nghiép nao trong
nganh quan ly van phong lam dugc. Hang thang, cac chuyén gia
cla chung tdi danh cho ban nhiing budi chia s& hoan toan mién
phivé chién lugc, van hanh, quan tridoanh nghiép..
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auin L7 BAT PONG SAN

Quan ly Bat Déng San bao gém: Quan ly toa nha vdn phong cao cdp. Quan ly toa nha chung

cucao cap.
OQUAN LY TOA NHA OUAN LY TOA NHA
VAN PHONG LA Gi? CHUNG CU LA Gi?

Quan ly toa nha vian phong dudc hidu |a
mot hay toan bd cac hoat dong lién quan dén
quan ly toa nha, giip cho moi hoat dong lién
quan trong toa nha van phong dién ra mot
cach thuan Igi , an toan va nhanh chéng nhat.
Giup cho moi déi tugng khach hang dang lam
viéc va si dung dich vu tai toa c6 cdm giac
thoai mai va dé dang khai thac hiéu qua nhat
tai van phong ma ho dang lam viéc. Viéc van
hanh va quén ly toa nha van phong sé mang
dén gia tri cao cho toa nha va téi Igi nhuan ma
dich vu cho thué van phong dem lai. Chat
lugng cla quéan ly toa nha van phong anh
hudng rat I6n téi gia tri cho thué van phong va
s0 lugng khach hang hgp tac dén thué.

Quan ly toa nha chung cula cong viéc bao
gbm mot hoac toan bd hoat déng lién quan
dén toa nha nham dam bao cho moi dan cu
sinh séng trong chung cu cé moét méi trudng
s6ng lanh manh, an ninh, an toan. Mét chung
cu bao gobm rat nhiéu can ho, va sé ngudi sinh
song trong chung cu sé Ién dén hang tram
nghin ngudi, chinh vi vay viéc quan ly toa nha
chung cu sé doi hdi mét don vi quan ly chung
cu chuyén nghiép dé cé thé nhanh chéng dap
(ing moi nhu cau va khac phuc nhiing 16i ky
thuat phat sinh dé mang dén su hai long cho
toan bo cu dan séng trong chung cu.

CONG VIEC CUA QUAN LY TOA NHA

Quan ly toa nha - mdt cong viéc doi hdi can phai cé su can than, chu déo, chi tiét va trach

nhiém nghé nghiép cao.

Céng viéc ctia nhiing don vi quan ly toa nha sé cung cap dén nhiing dich vu kiém soat moi quy
trinh clia toa, thuc hién tat ca nhiing cong viéc cé trong toa dé toa nha dugdc hoat dong mdt cach
t6t nhat, dem lai hiéu qua kinh doanh cao nhatcé thé.

QUAN LY TOA NHA BAO GOM

QUAN LY
NHAN SU

QUAN LY
TAI CHINH

BAO TRI
KY THUAT

QUAN LY
KHACH HANG
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pOI TAC cUA

CONG TY
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DICH VU
BAO TRi NHA CHUNG cU

DICH VU BAO TRi NHA CHUNG CU

Théng thudng dugc chia lam 02 hoat déng chinh:

/\

BAO TRi HE THONG
KY THUAT TOA NHA

Bao gdm viéc kiém tra slia
chia tat ca hé thong may maéc
thiét bi dang hoat déng trong toa
nha dam bao khong lam &nh
hudng dén moi hoat déng cla
toanha.

BAO TRI
CONG TRINH XAY DUNG
Coéng trinh xay dung bao
gdbm moi cbng trinh lién quan
dén toa nha nhu hé théng tudng,
san, nén moéng,.. ddm bao cho
tudi tho cla tda nha déng thdi
tranh sy xudng cép cla tda nha
néu nhu khong dudc slia chi
khac phuc kip thai.

Quy trinh Dich vu bao tri toa nha bao gém:

Pé dam bao qua trinh bao tri dudc dién ra mot cach nhanh chéng, chinh xac, don vi cung cép dich vu

b&o tri tda nha can phai thuc hién theo mét quy trinh chudn gém 5 budc cu thé nhu sau:

LAP DANH MUC MAY MOC, THIET BI CUA TOA NHA CAN BAO TRi

Lén danh sach tdt ca nhiing may moc, trang thiét bi tda nha dang
st dung va can dugc bao tri. Trudng bd phan ky thuat tda nha sé chiu
trach nhiém xem xét truc ti€p va l1én danh sach sé lugng, chiing loai
may cu thé. Trudng hgp phat sinh may méc, thiét bi méi, bd phan bao
tri can céap nhatngay vao hé théng.

KHAO SAT HIEN TRANG TOA NHA

Xem xét tling tinh n&ng, cong n&ng cda thiét bi chuyén dung dé
xac dinh tan suét bao dudng, bao tri may méc nhu thé nao cho phu
hagp.

LAP KE HOACH BAO TRi - BAO DUONG TOA NHA

Can ¢ vao tinh trang cac trang thiét bi, tAn suét can bao tri clia
tling thiét bi ma don vi cung cép dich vu bao tri chung cu sé 1én ké
hoach bo tri bao dudng cu thé va trinh 1&n don vi chi dau tu dé dugc
phé duyét.

CHUAN BI BAO TRi - BAO DUGNG TOA NHA

Pé xudt cac thiét bi, vat tu can thiét cho viéc bao tri va tién hanh
mua hang theo ké hoach da dugc chii dau tu phé duyét, ddm bao
thuc hién dung ké hoach va tién do da cam két.

THUC HIEN BAO TRi - BAO DUGONG TOA NHA

Theo ding ké hoach da dua ra, don vj bao tri nha chung cu sé tién
hanh b&o tri, bdo dudng va ky nghiém thu bién ban bao tri b&o duéng
khéng gay anh hudng t6i qua trinh van hanh cda toa nha.




bC: 31 TruGng saon, P4,
Q.Tan Binh, TP. HCM
DT du an: 3000m2

PC: 164 budng A4, P12,

Q.Téan Binh, TP. HCM
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bC: 18 buong A4, P12,
Q.Tan Binh, TP. HCM
DT du an: 1000m2
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bC: 483 Lé Van Sy, P12,

Q3, TP. HCM

Q. Phu Nhuan, TP. HCM
DT du an: 1800m2

PC: 128E Nguyén Dinh Chinh, P8,

Pia chi: 137 Phan Xich Long,
Q. Phu Nhuéan, TP. HCM
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DbC: 83 budng A4, P12, PC: 68 Nguyén Hug, PC: 117 - 119 Dudng Bach Dang,
Q.Tan Binh, TP. HCM P. BEn Nghé, Q1, TP. HCM P15, Q.Binh Thanh, TP. HCM
DT duy an: 1000m2 DT du an: 4000m2 DT du an: 2000m2

BC: 6 Clu Long, P2, Q.Tan PC: 238 Nguyén Oanh, P17, bC: 345 Pham Van Binh, P15,
Binh, TP. HCM Q. Go Vap, TP. HCM Q. Tan Binh, TP. HCM
DT du an: 2,3930m2 DT du an: 708m2/VP DT du an: 2100m2



bC: 1039 CMTS, P7, DC: 8-14 Nguyén Ba Tuyén, PC: 123 Tan Thang,P. Son Ky
Q.Tan Binh, TP. HCM P12, Q.Tan Binh, TP. HCM Q. Tan Phu, TP. HCM
DT du an: 1190m2 DT du an: 4500m2 DT duy an: 3500m2

bC: 24A Bau Cat, 14, DC: 22A Nguyén Van Tr6i, BC: 22/5 Yén Thé, P2,
Q.Téan Binh, TP. HCM P17, Q. Phu Nhuéan, TP. HCM Q. Tan Binh, TP. HCM
DT du an: 1500m2 DT du an: 5400m2 DT du an: 2700m2
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PC: 2 Lam Saon, P2, PC: 38D Lam Son, P2,
Q. Tan Binh, TP. HCM Q. Tan Binh, TP. HCM
DT du an: 17700m2 DT du an: 1500m2
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Dia chi tru sé chinh: 18 Budng A4, Phudng 12, Quan Tan Binh, TP. HCM, Viét Nam
Tel: 028 3811 6768 |  Email: info@s4s.com.vn
Website: www.s4s.com.vn




